AHKeTa YYACTHHKA KOHKYpPCa «ABHACTPOUTE/b roAa» M0 HTOram 2022 roaa

B HOMHWHALIUHU «3a TOJrOTOBKY  HOBOI'O MNOKOJIEHUsI  CIIEelMaJuCTOB
ABMACTPOUTEILHON OTPACIIH CPEAY IPEAMPUITUI

1. «KopnopatuBHas To4yka KHUIEHHA Hi-Tech ITAO «OIK-Ky3Heuos»
KaK WHCTPYMEHT COLMAIbHO-OKOHOMHYECKOro — pasBUTHS — HMPEANpUATICL - H
[TOJNOTOBKHU CIIELIHATIMCTOB HOBOI'O BPEMEHNY .

2. Tly6Gauunoe aKHOHEPHOE OOIIECTBO «OJAK-Ky3uenos».

3. Camapckas o6nacts, . Camapa, 3aBojicKOe mocce, AoM 29.

4. 443022, Camapckas obnacts, I. Camapa, 3aBOJICKOE II0CCE, A0M 29.

5. 3aMecTWTElb T[eHEPAILHOrO THUPEKTOpa -yNpaBILSIIOIINK JTHPEKTOP
TTAO «OIK-Kyzuenos» - Cobones Anexceil AeKceeBH.

6. Mbpmuennesa Mapus Cepreesua, 8-927-029-68-18, tochka(@uec-
kuznetsov.ru.

7. Pesynprarhl ACATEIBHOCTH TOUKH KUIICHUS Hi-Tech 3a 2022 ron:

— mobenutens B HommHALHM «Teppuropusi palMOHAIM3aTOPOB)  MPOEKTHO-
06pa30BaTEeIbHOIO HHTEHCHBA KAPXHUTIETar 2121»;

— OTKpPBLITO (hU3UUECcKOe MPOCTPAHCTBO TOUKH KUIIEHHUS Hi-Tech;
— npoBeneHO 87 MEepONpUsTHI;
— y4acTHMKAMH MepONpUATHH cTanu 1833 uenosex;

— paspaboramo 8 mporpamm OOydeHMs [is COTPYLHHKOB  IPEANPHATIAL,
HAIIPABJIEHHBIX Ha MOBBIIIEHUE TPOU3BOJAUTEIBHOCTH,

— obyueno Oonee 30 YesOBEK HOBLIM dbopmaram paboThl (AM3AHH-MBIIIIIEHHE,
kapakypu, TPM3, pacunuTalnOHHbIE CECCHH U Ip.)

— paspaGoTaHbl 2 aKceNepaloOHHbIE IPOrPaMMbI I COTPY AHMKOB MPE NPT
— paszpaboTaH KOPIOPATUBHBIA CTAHAAPT 110 PaLMOHAIN3aTOPCKOM 1esITeJIbHOCTH;

— pa3paboTaH M peaju3yeTcs IMPOeKT «Tparchopmalis palHoHann3aTOpPCKON
J1eSITeIbHOCTIHY .

3aMECTHTEIb TeHEPATIBHOIO JUPEKTOPa- o
YIIPABISAIOIIAN IUPEKTOP L fay SoE /\ )
[TAO «OJIK-Ky3neos» A o\

|

L~ AA CoGones
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3asiBka Ha yyacTue B KOHKYpCe «ABHACTPOHTEb roAa» MO HTOraM 2022 roaa
B HOMHHaUMM  «3a  HONIOTOBKY  HOBOIO INOKOJICHUSI  CHEeLUaIMCTOR
aBHACTPOUTENILHOM OTPACIIH CPEU IIpe ATPUSTHIL

IMpocum Oprrxomurer PaCCMOTPeTE NpeaCTaBIeHHbIE MaTepHAabl 15 ydacTust
B HOMHHANMH «3a NOArOTOBKY HOBOTO TTOKOJIEHMS CICLHATIUCTOB aBUACTPOUTEIHLHOMN
OTpacyiv cpeliu HpeanpusTuity [TAQ «OJIK-Ky3Henosy.

Ilepeuens npemocrasiseMbrx Marepuasos;

- CBCIACHUS O couckaresne (MH(DOPMALMOHHOE coobueHue He Gosiee 1000
SHAKOB IUTsl pa3sMeLIeHUs] B KaTajlore, B popmare Word);

— 3aIlOJIHEHHAs aHKeTa;

~ [HCbMO-paspelnenye Ha mybnukanuio (B cB0601HOIN tbopwme);

— KOHKYypCHas paboTa (B ¢opmare PDF)

— BHICOposuK (B Gpopmare mp.4)

AJlpec OpraHu3alNy: 443022, Camapckas obuacts, . Camapa, 3aBoackoe uiocce,
a. 29

Tenedon opranuszanuuy: 8(846) 992-64-65

DJeKTpOHHas rToyTa opraHusauuu: info@uec-kuznetsoy.ru

CaHT opranuzamuu: https://kuznetsov-motors.ru/

3amecTuTenn [CHePaJLbHOIO IUpeKTopa- -
YHOPaBJISIOUIU T NUPEKTOp :
HMAO «OJK-Kysnewos» |/ X

D% — A.A. Cobornes

«Pr_zirsr 2047 T
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YTBepxaaro
3amMecTUTENb FeHEPAIbHOIO IUPEKTOpa-

YIPABIAIOLINANA TUPSKTOP

A.A. Cobones
gl AT 2023 .

3AKJIIOYEHUE Ne 16/23
0 BO3MOKHOCTH OTKPBITOI0 OMmy0JIHKOBAHHSI KOHKYPCHOMH paboThI
«Kopnoparusuas Touxa kunenusi Hi-Tech ITAO «OAK-Ky3uenos» kak
HMHCTPYMEHT COLHAJIbHO-3KOHOMHY€ECKOro pa3BHTHs NPEANPUSTHS H
MOATOTOBKH CIENHAJHCTOB HOBOI0O BPpEMEHH»

Oxcneprhas komuccus [TAO «OJIK-KysHeuosy, Ha3HadeHHAs MPUKa3oM 110
[TAO «OJIK-Ky3Henos» ot 27.07.2021 Ne 13 xoH. (¢ u3MEHEHUAMH, BHECEHHBIMH
npukazom ot 22.02.2022 Ne 3 koHd.), B cocTase:

I1.B. UynuHa - reHepaJIbHOIO KOHCTPYKTOpa — IpeAceaareb KOMUCCHH,
C.A. CodppoHOBa - 3aMeCTUTeIs YIPABISIOLIEro AUPEKTopa Mo 6e30macHoCTH —
3aMeCcTHUTENIs Npeiceaareis KOMUCCHUH,
C.b. TpodumbiueBa - HadalbHHUKA PEXMMHO-CEKPETHOrO OTAeNna — CeKpeTaphb
KOMUCCHH,
U.B. ABneeBa - COBETHHKA FreHepajbHOIO KOHCTPYKTOpa — 4WieH  KOMHUCCHH,
B.E. KoHsIXMHA - IVIaBHOTO CMELMAaIKCTa yIIPaBlIeHUs [JJABHOTO TEXHOJIOra —4JICH
KOMMCCHH,
B mepuoz ¢ 21.04.2023 no 28.04.2023 npoBeiia IKCHEPTU3Y KOHKYPCHOH paOoThi:
«Kopnoparupnas Touxa xunenus Hi-Tech TIAO «OK-Ky3nenos» kak
HMHCTPYMEHT COLHAIbHO-)KOHOMHYECKOIr0o Pa3BUTHS NPEANPUSATHUS H
NOArOTOBKH CII€HHAJIHCTOB HOBOIO BPEMEHH»
Ha TIpeMeT OTCyTCTBUs (HauMuusi) B HeH CBEICHHH, COCTaBJIAIOLIMX
roCyllapCTBEHHYIO TaifHy, W BO3MOXHOCTH (HEBO3MOXHOCTH) €€ OTKPBITOrO
OMyOIMKOBaHUS.

PykoBoicTBysick 3akoHoMm Poccuiickoit ®enepanuu «O TrocyfapCTBEHHOH
taitge» ot 21.07.1993 Ne 5485-1, «llepeuHem cBeleHHI, OTHECEHHBIX K
roCyJapCTBEHHOM TaifHe», yTBepkKIOEHHbIM VYkasoMm IlIpesuneHTa Poccuiickoi
®enepauun ot 30.11.1995 Ne 1203, «IlepeuneM CBeleHHH, MNOMIEXKAMIKMX
3aCeKpeurBaHuI0, MHMHMCTEPCTBA MPOMBILIIEHHOCTH U TOProsiv Poccuickor
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®enepauun», yTBepXKAeHHbIM NprkazoM Munnpomropra Poccun ot 01.12.2021
Ne 101c, xomuccns yctaHoBHIIA:

1. CBeneHusi, couepXkalldecs B paccMarpuBaeMoil paboTe, HaxomsaTcs B
xomneteHuu [TAO «OJJK-Ky3nenony.

2. CBenenus, colepxkalliecss B paccMaTpuBaeMoil paboTe, He MOANANAIOT OJ
neiictBue 3akoHa Poccuiickoit ®enepaumu «O rocynapcTBEHHOW TalHe» OT
21.07.1993 Ne 5485-1, «Ilepeunsi cBeleHHWH, OTHECEHHBIX K IOCYAapCTBEHHOM
TaiiHe», yTBepXkAEHHOro VYkazom IIpesunmenta Poccuiickoi Penepauuu OT
30.11.1995 No 1203, «Ilepeunss cBeaeHUH, IOMJIEKALMX 3aCEKPEUMBAHMUIO,
MuHHCTEpCTBA TPOMBIIIIEHHOCTH ©  Topromd Poccuiickoii  ®@enepaununy,
yTBEPXKAEHHOTO MpukazoM Munnpomropra Poccun ot 01.12.2021 Ne 101c, ne
TIOMJIEXKAT 3aCEKPEUMBAHMUIO U JaHHAas paboTa MOXKET OBITH OTKPBITO ONyOIMKOBaHa
B KOHKypce «ABHACTpOUTENb rofga» mo uroram 2022 roza.

[Mpunoxenue: KoHKypcHas padora «Kopnoparusaas Touka xunenus Hi-Tech ITAO
«OIK-Ky3HeuoB» Kak MHCTPYMEHT COLHMaIbHO-DKOHOMHYECKOTO
pa3BUTHS TPEANPUATHAS U TOATOTOBKU CIIELHATHUCTOB HOBOIO
BpeMeHW», Ha 28 nucrax.

IIpencenarenb KOMUCCUN: ///éﬂ/ 4 H.B.”quI/IH

3am. npencenaTessi KOMUCCHU M Codponos
Cexpetapb KOMUCCUH: /W C.b. TpodumbrueB
YneHbl KOMHUCCHM: e/ I/I B ABneeB

( B.E. Konsaxun




OBBEJIMHEHHAS IBUT'ATEJIECTPOUTEJIbHA S KOPITOPALIMA

[TAO «OJIK-Ky3neuos»

YTBEPXJAIO
3aMecTUTEeNb FeHEPAJILHOTO
AUPEKTOpa- ynpaBysiomuii IMpeKTop

o O =XY3HCLOB»
A AoA&(A. Cobornes
T S F =1 o e

=1

Koukypcuas pabota
B HOMHMHALHUHU «3a MOAroTOBKY HOBOI'O MOKOJIEHHS CIIELMaIiCTOB
ABHACTPOUTEJIBHOM OTpACIu Cpeau MpearpusITHI
B KOHKypce «ABHacTpouTesb roga» no uroram 2022 roxa
«KopnoparusHas Touka kunenust Hi-Tech TTAO «OAK-Ky3Heiios»
KaK MHCTPYMEHT COLIMaIbHO-3KOHOMHYECKOI0 pa3BUTHSI
MPEANPUATHS U MOATOTOBKH CIIEHAINCTOB HOBOT'O BPEMEHHU»

Camapa
2023 rona



Coaepskanmue
KOHKYPCHOH padoThbl

TepMUHBI, OTIPEJIENIEHUS M COKPALLICHIMS .voviiiiiiiiiitiiisiiisisss i 3
BEBEIICEITE . crovessssssissssisssasissssssstissssnsesnssssaiossansssssrsnssosssnarssasnnass s L aEasSesbnasssssan dssassansess -+
1. TlpeAmochUIKK CO3aHMsI KOPIIOPAaTHBHOH Touxu kunenus: Hi-Tech ITAO
QOTTK-KYZHEIIOBY vvvveverseressnssesssssssesessistsssnionssssssasantstasesssssssiossssmmssssasssssssssessnesns 6
2. Lens pa6otsl Toukn KumeHust Hi-TeCh o 8
3

. AKTYanbHOCTH CO31aHMsl TOUKH KHIIEHHS Hi-Tech ITAO «OK-Ky3xeuos» ... 10

4. Nlesirensrocts Toukn kurnenus Hi-Tech ITAO «OJIK-Ky3HeuoB»

5. Pe3ynbTaTHBHOCTB U MpaKTHUeCcKas 3Ha4MMOCTb mMeponpusThi TouKkH KUITCHUS!
Hi-Tech TTAO «OJIK-KY3HELOBY tiovurerrrerrrresssnienieesiiinsaisssaasiss st 17
B EIKITHOUEHME .ovvereeeesssrrnressossasarssesessissssssasessassssansssssssssenteessiesorsssussaessssasntunasssstasnnsas 20
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TepMHuHBI, ONIPeJeJIeHH H COKPALEHHS

N Tepmun

Onpeaeaenne

Touka KUIIEHUS

co-working mpocTpaHcTBa ISl COBMECTHOHM paboTsl, riie
CTApTYIOT HOBBIE IIPOEKTHl, BBIABUIalOTCS HWHULMATHUBEL,
cOOMPAOTCsl KOMaH bl I110/1 [IPOEKTHI

Touka kurieaust Hi-
Tech

pasBHBAIOLLlee MPOCTPAHCTBO Ha 0a3e MPOMBILIICHHOrO
IpeANPUSATHS WK [IPOU3BO/CTBEHHON KOMMaHUU, YIOOHO
JUISi COBMECTHOM paboThl HaJ MPOEKTaMH I10 [MOBbILICHHIO
IPOM3BOAUTEILHOCTH TPY/1d U BHEAPEHHUIO HHHOBALIHH |

Slnepnasi rpymnmna

OpraHu3aTopbl MEpONpUSITHIH, CcO3[aTe/ld MPOCTPAHCTBA, |

nUAepsl 0011eCTBEHHOTIO MHEHWUsI, KypaTophbl, ‘
npeAcTaBuTesy coobiecrsa |
ATEeHTCTBO ABTOHOMHAsl HEKOMMeEpuecKas OpraHus3ainus, co3laHHas |
CTpaTEeru4eckmux [MpaBurenscTBOM Poccun s peanusanuil Komriekca Mep
MHULIMATHUB B DKOHOMMUECKHX M COLMAJIbHBIX chepax |

ITnardpopma HTH

HEeKOMMepUecKast OopraHu3arusi, co3naHHas st |
oObeAUHEHHUs [peicTaBuTesiell OW3Heca M IKCNEPTHLIX
cooOulecTs s pa3BuTUs B Poccuu MNepCrneKTHBHLIX
TEXHOJOTMYECKUX PBIHKOB M OTpaciel, KOTOPbIE MOIYT |
CTaTh OCHOBOH MHUPOBOH 3KOHOMMKH

AreHTCTBO ABTOHOMHAsI HEKOMMepdYecKas  oOpraHusalus, Lenbio |
pa3zBUTHS KOTOpOI sIBJIsIeTCs BHEAPEHHEe HOBBLIX CTAHAAPTOB PadoUuX |
npogeccui u | mpodeccuit. AreHTCTBO  ABASETCA  (DYHKUHOHAIBHBIM |
HaBbIKOB MpeeMHHKOM Coroza «ATEHTCTBO pa3BUTHSI i
npoeCCHOHAIBHBIX coO0lIecTB W pabounx  Kaapos |
"Mononsle npodeccuonainsl (Bopaackunic Poceus)". N
OAK OObeauHeHHas ABATraTeIeCTPOUTEIbHAs KOPriopaLlms
.
Leader-1D MH(OPMALIMOHHAs CHCTEMA TOAACPIKKH JIHAEPOB, cHcTema |
MOAJEPIKKH I[MO3BOJSIIOLIUX JAOCTHIaTh HOBOIO YPOBHS |
KapbepHOTo,  IPO(EecCHOHANbHOIO,  JUYHOCTHOrO U ‘
COIUAILHOIO Pa3BUTHS ,
Atnac  ¢opmaTos | HaBuraTop 1o MMeIOIMMCs MPOTOKOJaM KOMMYHHKALHH |
COBMECTHOM IUISL IOMPOKOTo Kpyra 3ajad: OT COIrJacoBaHMs MO3MLMH |
paboTEl y4aCTHHKOB [0 CO3JaHUsl COBMECTHOI'O [pOeKTa M |
MOJIy9YeHHs] HOBOI'O peLlIeHMsl I
Poinkun HTH

HOBBIE IJ100alibHBIe PBIHKH, B KOTOPhIX €CTh BO3MOYKHOCTb
CO3/aTh OTpPACIM HOBOIO TEXHOJIOIMYECKOro ykiaja,
3HAYUMMBIE C TOYKH 3peHus obecreveHus HalMOHAIbLHOH
6e3011aCHOCTH ¥ BBICOKOT'O YPOBHSI JKU3HH I'payk/iaH |

Ll



Beenenmne

Touka KUMEHHUs — 5TO JOBOJBHO HOBBIM ¢dopmar B COUMATBHO-
3KOHOMHYECKOM jKkn3HU cTpanbl. COBpeMeHHOe 001eCTBO, PasBUTHE KOTOPOIo MALT
KpaliHe WHTEHCHBHO, HIIET HOBbIE crioco® Assl BBICTPaWBaHMSI [POLECCOB, H
uHPOPMALMOHHOMY OOMeHY, IPOEKTHPOBaHHUIO, M300peTEeHNIO HOBLIX [MPOAYKTOB,
yJIy4UIeHHH yiKe CyeCTBYOUINX TEXHOJIOTHH, pallHOHATU3aTOPCTBY U PA3BUTHIO.

Touxka xunenusi Hi-Tech — 3To0 KOpropatuBHOE MNPOCTPAHCTBO,
cTUMyupylollee paGoTy Haj MPOeKTaMH IO PalMOHATU3aTOPCTRY, CO3J1aHHUIO
HOBBIX [TPOJYKTOB M BHEJAPEHHMIO BHICOKHUX TEXHOJIOTMH B ITpOLECC NPOM3BOACTBA 34
cyeT WCIOJNB30BAHUS AKTYanbHBIX (OPMATOB KOJUIEKTHBHOW JIEATEIbHOCTH
(cTpaTeruuecKot, MpoeKTHOH, MPOEKTHO-aHAJIUTHYECKOH, 3KCIEPUMEHTANBHON) U
00ydeHust COTPYAHUKOB.

Touxa kumneuust Hi-Tech TTAO «OJK-Ky3neuos» — 5TO njoulalka /s
B3aUMOIEHCTBHS Pa3HbIX COOOIINECTB, TA€ LIKOIBHUKH, CTYACHTBI, COTPYAHHKH
MpeanpusTHsi, ydeHble, UCCIeIOBATE/I BCTPpEIaroTes, yToOBl pazpaboTaTh oOLlee
BHJICHHE HACTOSIIEro M Oy/yLIero aBHacTPOHUTENBHON U KOCMHMYECKOH OTpaciu.
Juis TTAO «OJK-Kysneuos» Touka KHIEHHS VHUKAIBHBIH MPOEKT, KOTOPBIH
[TO3BOJIUT PELIUTH CJENyIOlIHe 3a1a4n:

- cO31aTh YCIOBHUS JUTsl PA3BUTHS KaJIPOB 1 00yIeHHS HX HEOOXOAMMBIMH
COBpPEeMEHHBIMH HaBbIKaM 1 KOMIETEHIIIM;

— ONTUMU3HPOBATH [IPOLIECC BHEAPEHHUs. HOBBIX MIEH B POH3BOIACTEO;

— OpraHM30BaTh  MEPONpPHUATHs,  HAlpaBieHHble — HA  PasBHTHE
ABHACTPOMTENILHON M KOCMU4ECKON OTpac/Iy;

- CO3/aTh COBPEMEHHYIO CUCTEMY HACTaBHUYECTBa Ha MPEANPUsTIH;

- obecreydTh METOOUUECKYIO TMOANEPIKKY TaNaHTIMBOH MOJIOIACIKH,
MPOEKTHBIM KOMaH/aM, Y4eHBIM 1 HCCIIe10BaATRIIAM.

C HayaJoOM peanu3anuy HalHOHAIBLHOro mnpoexra «IIpoM3BOANTE/NBHOCTD
TpyAa», BJACTbIO OUEHb YETKO OBl ofo3HaueH 3ampoc K KpyNHeHHM
pErHOHAJILHBIM [IPOMBIIIEHHBIM NPEANPUITHAM Ha MOBBIILCHNE 3O PeKTUBHOCTH

paGoTBl, Pa3BUTHIO HOBATOPCTRA, MOANEPIKKE CBEHUX uaen.
4



[Tostomy B 2021 romy B paMKax  HalUHOHAJILHOrO  MPOCKTA
«[TpOM3BOAUTENBHOCTL TPYJAa@» ATEHTCTBOM CTPaTErHHYeCKHX MHUIMATUE i
Bopaackuiuic Poccust 6611 poBeIeH KOHKYPC Ha MPaBO OTKPBITHS Touku KHUMEeHHs
Hi-Tech. DTo pa3BuBarollee NpOCTPaHCTBO, CO3/1aBaeMOe Ha 6asze MPOMBILIJIEHHOTO
MPEANpPUSITAS. KM [POM3BOJACTBEHHOH KOMITaHHH, yj100HOe /Ui COBMECTHOH
paGoThl HAJl TPOEKTAMHU IO TOBBILLEHHIO TPOU3BOUTEILHOCTH TPY1a 1 BHEAPEHMIO
puanosamuii. Ot [TAO «OJIK-Ky3HeuoB» Oblna MojaHa KOHKypCHas 3asBKa.
Komanza 6ynymeit Touku xunenus Hi-Tech nporuna CreLMalu3upOBaHHBIN KypC
o6y4eHHs: OT OpraHM3aTopa KOHKYPCHOTO oTOOpa. ITo pelueHHIO KOHKYPCHOM
comuccun TIAO «OJIK-Ky3HeloB» BOLUIO B YHMCI0 nobeauTesiel u MOJyHMIIO
MpaBo HAa OTKpbITHE (arMaHCKou xopriopatusHoit Toukw xurnenus Hi-Tech.
[IpepodkeHHas KOMAHIOW MOZENb Pa3sBUTHs TakikKe CTajla nobeauTeneM B
NPOEKTHO-00pa30BaTEILHOM ~ MHTEHCHBE «Apxunenar 2121» B HOMHHALKUH
«TeppuTopus palioHaNIU3aTOPOBY.

Touka xkunenus Hi-Tech nst [TAO «OAK-Ky3Heuwos» — 3TO BO3MOKHOCTE
CO3/1aTh YCIOBHs Ul TEXHOJOTHYECKOrO IPOPBIBA, PELIMTE CYIISCTBYIOUHE
npoGreMbl MaKCHManbHO I(Q(EKTHBHO H pa3paboTaTb HOBBIE TMOAXOJbl B

MIOJAI'OTOBKE HOBOI'O IMOKOJIEHMA crienaaIrcTOoB.



1. IlpeanocCbIKH CO3AaHHS KopnopaTuBHOil TOUKH KHIIEHHSI Hi-Tech
MAO «OAK-Ky3neuon»

CoBpeMEHHOE KpYMHOE MPOMBILUICHHO® NpeAnpusTHe — 3TO CJIOKHBIH
MEXaHU3M, II03BOJSIOLIMK MPOU3BOAUTE IPOLYKLMIO, JOCTUIaTh [JIAHOBLIX
nokasareneii MaKCUMaibHO 3()(EeKTHBHBIM criocoGoM. DToMy crocoOCTBYIOT
ocBauBaeMple HOBbIE TEXHOJIOTHH, BbICOKOTOUHOE obopyaoBaHue, HO OAHHM M3
caMbiX TJABHBIX KOMIIOHEHTOB IPOOJIKAET OCTaBaThCA yeJjoBeUeCKHil pecype.
OTMETHM, YTO Ha MPEANpHATUSX OOOPOHHO-NPOMLILICHHOTO KOMILIeKca, e
IPO0JKAET COXPAHSITECS HE TOJIBKO PEIKHUM «3aKpBITOCTH» OT BHELIHEro Mupa, HO
U 9/eMEHThl JKeCTKOro KOHTPOJIs PaGOTHUKOB ¥ KOMAHIHOTO CTHI yIpaBICHHSI,
Borpoc paboTel C KaApamu, GopMupOBaHKe KOPMNOPAaTHBHBIX LLleHHOCTEH,
BHeJpeHHe CHCTEMBI ajarTalud, MOTHBaL1H, BKJIIOUEHHOCTh B KOPIOPaTHBHYIO
JKU3HB Y IIp. — ellle He BBILUIN Ha nepseiit iad. M 3TO cKa3plBaeTCsl HA KOHEHHOM
pe3ysbTaTe — BBITIOJHEHUH [IPOM3BOACTBEHHOMN MMPOrpamMmbl U B3ATHIX 00s13aTesLCTB
repeji 3aKa34uKaMy U ApYrUMH apTHEPAMH.

Ha ceromusmnuii geus ITAO «OJIK-Kysnenos» - OIHO M3 KpYyTHEHIIHX
npearnpusituit Camapekon 061acTy, NepeKUBaeT Mepruod CephesHbIX U3MEeHEeHMUH.
[Ipoiecc NEPEeBOOPYKEHUs K MOIACPHHU3ALIMH COTPOBOKAARTCSl H3MEHEHHUEM
kanpoBoro cocrasa. [Ipy ITOM MOXKHO BBIACIHTE psi pobnem, MemaroiiX
MPeIIPUSITHIO CIIPABIIATECS C BHEAPEHUEM u3MeHeHul Oomee yCrelHo:

— OTCYTCTBHE Ha MNPEANpHUsiTHH dopMan30BaHHBIX ~ KOPNOPaTHBHBIX
LIEeHHOCTEeMN;

— OTCyTCTBHE MPOPAbOTAHHOW KOHLEILHH paGoTbl ¢ KOPIOPATHBHOI
KyJ1bTypOH, BKJIFOYasi METOU4ECKHE TOAXOE! 1 UHCTPYMEHTBI, CIIELHAIIMCTOB]

— OTCyTCTBHME MeXaHu3Mma ONpeAC]CeHHs 1 npopaboTKK  KIIOYEBBIX
3J1eMEHTOB KOPIOPATUBHOM KyJIbTYPbl, & TAKOKe MoK AT X 00CyIKIAECHUSI;

— 3aMKHYTOCTH NPEANpPUATHS OT BHEIIHHMX CcOOOIECTB;

— OTCYTCTBHE FOPU30HTAJILHOTO B3aUMOIEHCTBHS MMPEeANPUITHIA peruoHa o

BOMPOCAM MHHOBALMHA, BHEPESHHS HOBbIX TEeXHOJIOTUH U IIp.;



— OTCYTCTBHE [OCTYIIa COTPYIHMKOB MPEANpUsITHs K ceTn Murepuer (toctyn
orpanuueH) ¥ K pecypcaM U CepBUCaM, C MOMOUIBIO KOTOPbLIX MPOXOAUT oOyueHue,
BHEJPEHME  AKCEJIePAllMOHHBIX  MPOrpaMm O  BOMPOCAM  TOBBILICHHMS
MPOM3BOAUTENLHOCTH TPYy[d, BHEAPEHMIO HOBBIX TEXHOJIOrMI, MEPCHEeKTHBAM
pa3BUTHsI OTPACIIU U Tp., OOMEH JTYHILINMH NPAKTHKAMH]

— OTCYTCTBHE Y MOJIOJAEKH MPEANPHATHSI MOTHBALIMK U ITyTeH K BHEAPEHHMIO
U3MEHEHWH, TIOHMMaHHWs Leleil W TNEepCrnekTUB Ppa3BUTHA  PEANPHSATHS,
[IEJJOCTHOCTH  BOCIIPHUSITHSI  KOJUIEKTHBA  MPEANpUsiTHs, Kak  KOJJIeKTHEA,
00beIMHEHHOr0 OJHON Haeel, OTCYTCTBHE Yy MOJIOJAEKM [OHHMaHMs, Kak W IAe
MOYKHO [TPMMEHUTH CBOU MJIeH, KaK CTaTh aKTHBHBIMH y4aCTHHKaMK MOACPHU3ALMH
npeAnpusiTEs ¥ GOPMUPOBAHHS €r0 KOPIIOPATHBHOMN KyIBTYPBbL.

Taxum o6paszom, uto I[TAO «OJIK-Ky3Henos» - npeinpusaTue, HaXoAseecs
B MPOLIECCe U3MEHEHHH MPOU3BO/ICTBEHHO-XO3HCTBEHHON ACATEAbHOCTH, HO MOKa
ele Ha mopore HeoOXOAMMBIX COLMANBHBIX U3MeHeHui. Fccienosanue
KOPIOPATUBHOM KyJbTYpPbl, Y4acTHE B KOTOPOM MPHHSIIH 6onee 100 pabOTHHKOB
[pEeNpPUATHs BCEX yPOBHEH (OT TOI-MeHeLKMeHTa 10 pabouux), rnokasaio, H4To
Heo6GX0AMMOCTE (POPMHUPOBAHUSI €AUHBIX MIOAXOA0B K KOPIOPAaTUBHOMN KyAbTYPE, €€
BHEJPEHMIO U AKTUBHOMY IIOJUICPKAHMIO YiKe Haspesa. OQHUM H3 UHCTPYMEHTOB,
KOTOPBIH MOMOKET Kak B pa3paboTKe KOHIEMINH HOBOI KOPMOPaTHBHOM KyJIbTYPbl,
TaKk ¥ B ee TOJJepKaHUW M PAaclpoCTPaHEHHH, WHTEHCH(QHKALUK MPOSKTOB
U3MeHeHHMH 3a cueT BOBJIeUeHUsl GOJIBIIEro Yucia yHYacTHHKOB U QoJiee LHPOKOro

MHQOPMUPOBAHHUSI, MOJKET CTaThb [O4Yka KHIECHH Hi-Tech, orTkpsiTas Ha

NpennpyusiTHH.



2. Lean pa6ornbl Toukn kuneuunst Hi-Tech

Llens orkpbitust «Toukn xunenuwst Hi-Techy I[TAO «OJIK-Ky3Henos» -
co3aHue TUIOLIAAKY Ul peanu3alud uael no (popMHpOBaHMIO KOPHOpaTUBHOMH
KynbTypbl HOBOro (opmara, NOArOTOBKY CHNEHHMATHCTOB aBHACTPOMTEILHOMN
OTpaciiy HOBOTO TIOKOJIEHUs], [IPONarai/ie paluoHaNu3aTopeTsa, FeHepatiii aeH.

[MokaszarensiMu 2PpPeKTUBHOCTH paboThl TOUKH KHUIEHHS Hi-Tech sBnsietcs
He TOJIbKO peajiu3aliys 3arjlaHMpoOBaHHbIX Ha 2021-2022 roasl MEpOIpUsITHH, HO U
npopaGoTKka M BBINOJIHEHNWE T[UJ1aHa meponpustuii Ha 2022 - 2023 roasl,
onpeielieHre yHUKAIIbHBIX XapaKTePHBIX UePT, €€ OT/IMHIHME OT yKe CYLLECTBYIOLIHX,
¢ yueroM noTpeGHOCTEH NPOMBILITIEHHOTO NPEANPUATHS TIpH NOATOTOBKE HOBOT'O

[IOKOJIEHUs CIIelHalliCTOB.

3ama4y, KOTOPbIe MPEICTOUT PEIUINTE C TOMOLIBIO OTKPBITHA To4YKH KUTTEHUSsI
Hi-Tech:

—  mpopaboTKa KOHLEMLUN HOBOH KOPIOPAaTUBHON KyIbTYpPbl C y1acTHEM
BceX 3aMHTEPECOBAHHBIX W  HEPaBHOMYLIHBIX coobects #“ pabOTHHKOB
MpeAnpUATHS;

_ akTuUBM3aLMs  HA  [PEANPUATHU  AESNTENBHOCTH. CBS3aHHOH  C
PALMOHAIM3AaTOPCTBOM H MPEAIOKEHHEM yIy4LIeHUH;

—  pellleHHE METOJOJIOTHYECKHX W  PeCypCHbIX npobnem Coseta
MOJIOJIEKH U APYTHX COOOLIECTB, KOTOPbIE HAa CErOAHALIHMA /ICHb HE HMEIOT HH
YeTKOro MOHMMAHUS CBOUX [MOJTHOMOUYNN N HalpaBleHUH 1eATe/IbHOCTH

—  opraHM3alysl ZOCTYIIa Ul pAGOTHHKOB NMPEANPHATHI K COBPEMEHHBIM
pecypcam 06ydeHH s, OOMEeHa OIBITOM, H3YUEHHE JIYHIINX MPAKTHK, OeHUMapKHUHT;

—  peanuzanys NnpodOpHeHTalHOHHBIX MEPOTNPUITHI C MNPHUBJICYEHUEM
yualMXcsl LIKOJI M MX POAWTEsIeH, a Takxke yUupesKAeHUH CPeIHEro W BBICUIETO
npoecCHOHAIBLHOT0 00pasoBaHusL.

[locie coznanmss Touxu kuneHuss Hi-Tech, o wmepe [OBBILLICHHS
WHTEHCHBHOCTH ee paboThl W BOBJIEYEHHWsS HOBBIX YYaCTHHKOB B KadecTse

HHOHUKATOPOB €€ ycCriexa MOYXHO OIpENe]INTb CIEOYIOIMUE KJIIOHUEeBbIC rnokasarejin

92 PeKTUBHOCTH:



- YUCJIEHHOCTh AKTMBHOM 4actu cooOuiecTs, oO0beauHseMbiX «Touko#
Kumenus»: Gonee 1000 uenosek, u3z Hux Gosnee 500 — paGorumku ITAO «OIK-
Ky3Henos», ocTanbHbIe — IPEACTABUTE/H BHEILIHIX CcOoO00111eCTB;

- WHHULMHPOBaHWE Ha exerogHoil ocHoBe Gonee 100 maeH, MPOEKTHLIX
MHHIIMATAB ¥ TPOEKTOB KaK BHYTPEHHEro Xapakrepa (pealu3yeMbIX B MHTepecax
MPEANPUATHS. ¥ ero COOOIIEeCTB), TaK W BHELIHETO (peasin3zyeMbIX B MHTepecax
BHELIHMX COOOIECTB) M CMELIAHHOIo Xapakrepa (COBMECTHBIX B MHTepecax Kak
MpeJIPUSITHS U €r0 COOOIIECTB, TaK U BHEIIHHX co0011eCcTB).

- 3aMlyCK B peajiM3alrio €XEroJHO He MeHee 25 NpoeKTOB M MPOSKTHBIX
MHULMATHB BHYTPEHHErO, BHEIIHETO U CMELIAHHOTO XapaKTepa HarpaB/eHHbBIX Ha
[IOArOTOBKY HOBOT'O IMOKOJIEHUS CIELHAINCTOB,

- YCHCIIHOE 3aBepllIeHHe €KErOJHO HE MEHee 10 mpoexkToB M IMPOEKTHLIX
WHHUIIHATHB BHYTPEHHET0, BHEILIHErO U CMELIAHHOrO Xapakrepa.

OnHUM M3 BaXKHBIX WHIMKATOPOB YCIEIIHOCTH PacCMaTpPUBAETCS HaMHHE
cpeay aKTHBHOM 4acTH COOOILECTB, o6benutsieMbrx Toukoit kumnenus Hi-Tech
ClIeIyIOLIMX CETMEHTOB LIeJIEBOH ay INTOPHM: MOJIOABIX pabOTHUKOB MPEearpUsITHS,
CTY/IEHTOB Ll€JIeBOro OOyueHHsl IpeirpusThsi, npeacTaBuTeNeil pyKOBOACTBA

NpPEeANpPHUSITHSI, COTPYIHHUKOB TMPOMBILIICHHBIX npeanpustuii-naptaepos [TAO
«OJIK-Ky3Heunos».



3. AkryajbHocTh co3aanus TOYKH KHNeHHs Hi-Tech
IMAO «OAK-Ky3neunoB»

MozepHu3alys OpeAnpusaTus Tpedyet U3MEHEHUH B KOMMYHHKALMIAX H
noaxomax B 4YacTH paborhl ¢ TnepcoHanoMm. bes m3MeHeHHs KOJIJICKTHBHOM
[ICHXOJIOTHH ¥ KOPIOPATUBHOM KyJIBTYpbl BHEAPECHNE HOBbIX TEXHOJIOIUI U HOBOT'O
0Gopy10BaHKs He MPOJEMOHCTPUPYET OXKHAAEMOro pesyjbrara M JOCTaTO4YHOIO
s dexra.

Ha cMeHy CTapoMy [TOKOJIEHHIO paGOTHUKOB NPEANpUsTHS OUeHb aKTUBHO 1
OBICTPO ITPUXOJUT HOBOE, H Ge3 BHOBB (DOPMHUPYEMBIX KOPIIOPATUBHBIX LIEHHOCTEH,
yCTaHOBOK, HH(OPMALMOHHBIX KaHAJIOB BCsL HAES MOACPHU3ALHH MOJKET 0Ka3aThCs
neneecriocobHol. HeBHuManue K BornpocaMm (pOpMHPOBAHHS HOBOI KYyJbTYPbl, B
TOM YMCJie B YACTH MHHUIMUPOBAHUS U PEanu3alyy MpoeKToB, y4acTHA B pasBHTHH
MpeANpPUSITHSI, U3YUEHUs YCIICLIHOTO ONbITa U MPAKTHK, MOMKET cTaTh (haTalbHBIM.
WU co3paHWe eaWHOM IUIOIIaaKH, KOTOpas CMOXKET 00OBEeAVHUTE AKTHBHBIX,
3aMHTEPECOBaHHBIX, TAIAHTANBBIX U HEPABHOAYIIHBIX pabOTHUKOB 3aBOAA, MOJKET
[IOMOYb PELIUTh HE TOJBKO BHYTPEHHHE npo6ieMbl 110 BHEAPEHMIO W3MEHEHHH, HO
1 OKas3aTh BAUSIHHE Ha (POPMHUPOBAHHE MMMDKA MPEANPHUSITHS, YTO, HECOMHCHHO,
CKaYKeTCsl M Ha TIPUBJCUEHHH HOBBIX KaJpoB, AC(QULHUT KOTOPLIX NPEeaNpHiTHE
0co60 OCTPO HUyBCTByeT B Ipolecce MOACpHU3AUMHU  H WHBECTHULIMOHHOMH
AKTHBHOCTH.

Bo Bce BpeMeHa TOCYAapCTBa, ropoja, Ou3HEeChl KOHKYPHPOBaIH 34
uenoBedeckue pecypcbl. OJHAKO, COBpeMEHHbIE YCIIOBMs, KOrla IKU3HE
YCIIOXKHSIETCSL U MEHsSIeTCsl C OrpPOMHOM CKOPOCTBIO, €IMHCTBCHHOM yCIeIIHOM
cTpaTerell CTAHOBMTCS HE KOHKYpPEHLMsS, @ OTKPLITOCTH H COTPYAHUUYECTBO.
dopmar TOUKM KMIEHHs! MOSBUIICS KaK HHCTPYMEHT, MO3BOJIABIINI OpraHW30BaTh
rpynnosyio paboty. OH noJipasyMeBaeT MOJIHBINM [UKJ pa3paboTKu MpOAYKTa, B T.4.
KOTZ[a IOTOBOPUTHCSL O €ro MPOU3BOJICTBE MOJKHO, HE BBIXOIA U3 Touky KUIMEHHS.
Ocobennoctdt (GOpPMHUPOBaHMs TMPOCTpaHcTBa TOUKH KUICHHS - BO3MOYKHOCTDL
MeHsITh POpPMAT MOMELIEHHH, Halu4ne NeperoBOPHbIX, KOPUAOPOB M 3AJI0B - BCE 3TO

[MO3BOJISIET I[TPOBOAHTD B OOHOM MeECTE H BCTpe4H TEXHOJIOTHUCCKHUX
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npeArnpruHUMATENIeH:  BIAACNBIEB  YHHKATbHBIX TEXHOJIOTHIT  IIPOU3BOJACTBA,
uccienoBareneii, pa3padarhiBalOLIMX HOBblE MaTepuasbl, W JIMACPOB, [OTOBLIX
yBSI3aTh IPOLECCH] Pa3pabOTKU U MPOM3BOACTBA B SIMHYIO 3P HeKTUBHYIO CUCTEMY,
1 TYT )K€ T€HEepUPOBATh HOBbIC HIEW U HAYUNHATD o(pOpPMIIATE MPOCKTHbBIE HIIEH.

[lepBoe MPOCTPAHCTBO KOJIEKTHBHOH paGoTbl oTKpblock B 2013 romy B
MocKBe U1l HECKONBKUX JIeCATKOB IMPOCKTHBIX KOMaH/L 1 JIMepPOB dopcaitT-diora,
CAMOTrO MacIITaGHOrO «MO3rOBOroO IITypMa» B cTpaHe. IMEHHO 5TO NMPOCTPaHCTBO
[O3BOJIMJIO YBUAETh CBET TAKUM, W3BECTHBIM CEIOJIHsl, MPOEKTaM, KaK ABMKCHHE
«WorldSkills Poccus u nyansHoe obpaszoBanue». B 3Tom mnpoobpase Touku
KHMCHMST HAYAIN CKIIAABIBATECS TIepBbie rpy bl HalroHaAbHOMH TeXHOIOrMHEC KO
MHULIMATUBBl W (GopcalT-ABMIKEHHS, [POBOAUINCE OTKPBITHIC otbopsl ACH,
cTapToOBaNK BHU3MOHEPCKHME JeKuud O Oynyliem, AETCKHe AHH Accoumanuu
npeArnpUHAMAaTesieil MHAYCTPHKM AETCKMX TOBAapoOB, CKIAABIBAJIOCE KpyxkoBoe
newkenne HTU, nosiBuiicsi nepBblii ATiac HOBBIX npodeccuii. Ha npoTsukeHHH
Tpex JIeT MPOMCXOAMIA TeHepaLys UAeH, OTTAYNBAHNE 1 OCMBICIICHIE MHULIMATHB,
HapaboTKa MeTOIHK, 0000IIeHHEe ONbITa, dopmuposaHue mmyna skcnepros. Ilepsas
pernoHasbHas TUIOLALKa OTKPBLIACh B 2016 roay B Canxt-IletepOypre. Bropas
nosiBuack B MiBanoso.

HosocamoB C.A. B cBoeil nybonukauuu «Touka KHIEHHS, KaK hopma
BBIPAaGOTKH HOBBIX MPOPBIBHBIX HACH U MMPOEKTOB: npoOiemMbl U MyTH PELLSHUS
FOBOPUT O TOM, 4YTO «B Poccuu, 10 CHX MOP HE CIOKHIHCE yCIOBHS 1 YeTKHUHA M
[OHSTHBIN KOMIIEKCHBIN MEXaHU3M BHeAPEHUS MHHOBALMH (HOBILECTB) OT HASH 110
BBIMyCKa €€ Ha PBIHOK U YIOBJIETBOPCHUS norpeduTess, B ONTUMAIBHOE BPEMS.
[Ipu 3TOM B COOTBETCTBUH C NIOPYCHUEM IIpesupenta PO B.B. [lyruna, «B nojaHyio
CHJTY JOJDKHBI 3apaboTaTh MOILIHBIE HayuHO-0GpasoBareibHble HeHTphl. OHK Oy ayT
WHTErPUPOBATh BO3MOXKHOCTH YHHBEPCHUTETOB, aKaJASMHUYECKHUX HHCTHTYTOB,
BLICOKOTEXHOJIOIMMYHBIX KOMMAaHUH. ... \% 851 00s3aHbI MOAAePKaTh
BLICOKOTEXHOJIOTHYHbIE KOMITAHWH, BBICTPOUTH OlaronpusaTHyro cpelay Al
cTapTanos, sl OBICTPOro BHEAPEHHs HOBBIX pa3paboTOK B IPOU3BOACTBO»

(nocnanue npesuzaenTa B.B. [Tytuna PenepanbHOMY cobpanuto, 2018 ron).
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U BoT, ofHOM u3 (OPM OCYLLECTBJIEHHs! MpearaeéMblX MepOINpUsITHI CTall
coznauublii ACHU mpoext, Ha 6a3ze nnargopmbl MHctuTyra pasBUTHUs JTUACPOB —
Leader-1D, nox naspanuem «Touka kuneHus». Oco3HaHWE JMYHBIX U JEJIOBbIX
[NPUYMH y4YacTHhs B OTKPBITUM TOUKHM KHIIEHHS MOMOTraeT HHULMATOpam 4eTKo
onpeaenuTsh ee Oynywuit Gpopmart. [lenoBble NPpUYUHBL, 110 KOTOPAIM MHULHATOPSI
y4acTBYIOT B OTKPBITHH, [TO3BOJLIIOT IOHSTE, Kakue 3a1a4uu Oyzner pewars «Touka
KUIEeHUs». 3a1a4uu Hepa3phIBHO CBs3aHEI ¢ (popmaTamMu « TOYEK KUIIEHUS.

Ha ceroaHsIIIHUNA AeHb B Hallleil cTpaHe meiicTByroT Tpu (opmara «Touku
KHUMEHUs»:  TOPOACKOHM,  YHMBEPCHTETCKHH,  MexayHapoiubiid.  CambiMu
paCpOCTPAaHEHHBIMH SIBISIIOTCS TOPOJICKUE ¥ YHUBEPCUTETCKHE. «Touka KUMeH s
ropojckoro ¢opmara MOXET HaxXOOUThCs B By3e, HO OCTaBaThCs B pPaMKax
ropoackoro gopmara. «Touka KMIEeHHs» YHHUBEPCHTETCKOro opmara paccuuTana
B GoJIblLEH CTerneHu Ha crielupuuecKkue ay IMTOPUH - TperoaaBaTesieH, y4eHblX H
rnpeacTaBuTeseil Gu3Heca 1 BIACTH, KOTOPbIE COTPYAHHUYAIOT ¢ By3oM. Takke cpeau
ayauTopuu « TOYKH KHIIEHUs)» YHUBEPCUTETCKOTO (popmMaTa BCeraa ecTh CTyACHTBI
M acNMpaHTHl, YNpPaBIE€HUYECKHH COCTaB By3a, 3apyOe’KHble MpencTaBUTEIIH
aKaJeMHYecKoro coodlecTna.

O6mmMHU 3aadaMi TodeKk KWIeHUs] MOYKHO Ha3BaTh IOMOIbL B CO31aHHH
KOMaH/I, TOTOBBIX K pa3paboTKe HOBBIX IIPOAYKTOB, KOTOPbIE Oy1yT JOMUHUPOBATE
Ha T00aNbHBIX pBIHKAX B Omwkadiume aecstunetust (s «Todexk KHIICHH
ropojckoro Qopmara); obecreuynBaTh [OATNOTOBKY KalapoB /A L poBoit
9KOHOMHUKH M st paboThl Ha pbiHKax Oyaymero (st «Touexk KHITEHHs»
yHHUBepcUTeTCKOro (dopmara); obecrievueHne CBS3aHHOCTH JHMAEPOB, COOOIISCTB,
KOMAaH/; OpraHM3al{i0 cUcTeMbl 3(QQOEKTUBHOrO B3aUMOAEHCTBUS KOMaHA C
SKCMepTaMH  MHCTHTYTOB  9KOCHCTeMbl — HauuonanbHO#W — TeXHOJIOTHYECKOH
MHULMATHUBEI.

®opmat «TOYKM KUIIEHUSD - STO MPEKe BCEro COBOKYITHOCTL 0COOEHHOCTEN
[TOMEeILEeHHs, 000pyaOBaHUsI, CEPBUCOB, TIOBECTKHA M KOHUEMIHWH, KOTOPbIE CBA3aHbI
C IMOCTABJEHHBIMM 3ajavamu. 3ajadyd CBsA3aHbl C JHAepaMHM W COOOLICCTBAMH,

KoTOpble paboratoT Ha ruromaaxke Touku kunenus. Kapruposanue cOOOILIECTB -
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texHonoruss cbopa wuH(OpMALMH O CcoOOLIeCTBAaX, MPOLEcce KapTUPOBAHMA
cobupaeTcs onpeeneHHas uH(popMalys, BaKHas 1 paboTsl «TouKkK KAMCHHS,
HanpUMep, TeMBL U TIPOOIEeMbl, ¢ KOTOPbIMK paboTaioT coo6l1ecTBa, YMCIEHHOCTD,
3pesocTh, yPOBEHb aKTUBHOCTH, KOHTAKTHAs MH(OpMALMs W T.J. Bce cobpaHHbIe
JaHHBle 3aHOCSTCS B TabnuUIy («KapTy COOOIIECTBY) B yHUDUIIUPOBAaHHOM BHE.

B 2021 rozy MosiBASETCs YETBEPTHIH BU — KOPIIOPAaTHBHOM Touku KUIEeHUs
Hi-Tech st NpOMBILUIEHHBIX Npeanpustuid. IlpoekT peannsyercs B pamKax
HAIMOHAILHOTO TpoeKTa «IloBbIIeHKe NPOU3BOAUTEILHOCTH TPy Aa» 1 HAMPaBICH
Ha pa3BHTHE PALMOHAIM3ATOPCTBA, MOBBILICHUS MPOU3BOAUTEIBHOCTH Tpyaa H

3> (EeKTUBHOCTH MPEATIPUATHUA.



4. Nesiteannocts Touxn kunennst Hi-Tech ITAO «OJIK-Kysueuos»

Touxa xumenust Hi-Tech TIAO «OJIK-KysHeuos» Hauana cBOi0 paboTy B
despane 2022 roma. «OJK-Ky3HeloB» CTajgo IepBEIM TPEANPHATHEM B
O6beAMHEeHHOM IBUrATEIeCTPOUTENIbHON KOpIiopauuu U B Camapckoii objacry,
[OJYUYHMBIIUM [1paBO co3aanusl « TOUKH KUTIEHUs Hi-Tech».

Touxa  wurnenuss Hi-Tech  pasmecrtunnace B ObiBlueM  3/1aHUH
Texuonoruueckoro koyutemka uM. H.Jl. Ky3sueuosa Ha obuieil rjomann 1024 m*
31ech CO3[aHbl BCE YCIOBHSI JUls TOATOTOBKH HOBOIO MOKOJICHHS CIELHATUCTOB,
pa3sBUTHUS PALIMOHAINW3ATOPCKON EATETbHOCTH. [ToMerleHusl OCHAILEHBl TEXHUKOMH
M BBICOKOCKOPOCTHBIM WHTEPHETOM, pa3MElIeHbl HHTEpaKTUBHAs SKCIO-30HA,
MacTepcKue, TIPOEKTHBIE U HHIKEHEPHbIE 1a0opaTopHH.

KoprioparuBanas To4dka KUIICHUs Hi-Tech goctynHa He TONBKO paboTHHKAM
MPeANpUsTHs, HO W BCEM 3aHHTEPECOBAHHBIM B paLMOHATU3aTOPCKONH padoTe —
CTyaeHTaM, COTPYAHMKAM NpeApHsITHH-aPTHEPOB. OcHOBHOI1 3a1adell HOBOW
MIOLIAKM CTAJIO HachlLLEHHEe, O6oraleHne COTPYAHHKOB, FTOTOBbLIX y4acTBOBATD B
paLMOHANM3ATOPCKOM JBMIKEHHH, HOBBIMH 3HAHHAMH, YMEHHAMH H TEXHHKAMIM,
AKTHUBU3ALMAS HA IPEATNPHUITHH e TeIbHOCTH, CBSI3aHHON ¢ PallMOHATM3aTOPCTBOM,
MpeAsIoKEHHEM YTy dlIeHHH, TTIOArOTOBKOH HOBOI'O MIOKOJICHMS CIICLHATHCTOB.

Ceituac pabora Touxu xunenus Hi-Tech ckoHLeHTpupoBaHa Ha o0yueHuH
palMoHaIu3aTOPCKUM MEeTOAUKaM 15 MOBBILLIEHNH TIPOU3BOJACTBEHHOU
>ppexTUBHOCTH. 31ech TNPOXOAsT obpasoBaTelbHble W AKCe/IepallMOHHBIC
[pOrpaMMbl, CETEeBbIe MHTEHCHBbI, MPOSKTHO-aHAJIHTHYECKHE H CTPATErHHUECKUE
ceccuy, a TaKke MapTHEPCKME  MPOrpaMMbl MO TEXHOJOTHMHECKOMY
paLMOHAJN3ATOPCTBY M HHHOBauusiM. Popmarsl COBMECTHOH paboThl, KOTOpbLIE
npumensitorest B Touxe kunennst Hi-Tech mpencTaBnensl B MPHIOKEHHH.

B 2022 roay B Touke kunenus Hi-Tech npoBeaeno 87 MepornpusaTHi, B TOM

qycae:

- o6yuenue 1o nporpamme «OnepaunoHHbI MEHEIKMEHT;
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— NPOEKTHO-00pa30BaTe/IbHbIIl HHTEHCHB «PalMOHANIH3aTOPCTBO U €ro
BO3MOYKHOCTH: KaK NPaBHJIBHO OpraHH30BaTh paboTy ¢ HAEAMH COTPYAHHKOB Ha
MPEeATPUS THAX;

- cTparerunyeckas ceccus «OrnepauroHHasI 3¢ PeKTUBHOCT:
MaKCHUMAaJIbHBIH pe3yIbTaT B yCIIOBHUSIX OrPAaHHYEHHDBIX PECYpPCOB»;

- uuks  (acunuTauMoHHBIX ceccuit  «llowemy MBI HE T00UM
WHCTUMHKTUBHO paGoTaTh ¢ [OCTaHOBKOH mpobiembn», «KycToBBIEY MPUUMHBL H1TO
yTO W 3aueM Ha4dMHATh paboTy ¢ WX BhIABIeHMs», «[lepexoanm K anropuT™am
pelIeHus! IPaBHIBHO MOCTABICHHOM rpobeMbI»;

- BcepoccHiickuil  HaydHO-TEXHHYECKUH (QopyM MO JABMraTeIsaM H
sHepreruueckuM ycraHoskam umenu H.J. Kysnenosa;

- npakTUKyM «Pa3BUTHE MHKEHEPHOIro TBOPYECTBA Y€PE3 MBILIICHUEY

— TPEeHUHT «DddexTuBHOE yIpasJieHHe MepCOHANIOM npu
Tpanc(GopMaLiy HHYCTPHAIEHOH MOACINY;

- BOpKIIONn «/Jlu3aifH-MpllLIEHHE KaK [OAXOJ K TMPOCKTHPOBAHHMIO
WHHOBALIMOHHBIX PELLIEHU;

- POEKTHO-o0OpasoBaTenbHas  ceccusi  «BO3MOKHOCTH  CETEBOIO
B3aMMOJIeCTBUS IIPU MMOJArOTOBKE CIIELUUAIINCTOB HOBOIO BPEMEHMY.

O6iiee KOJMYECTBO Y4acTHMKOB npesbicuio Oonee 2000 uesnosexk.
[Tonb3oBaTensimu cepsrcamu Touku kunenus Hi-Tech B 2022 roay ctanu:

- COTPYIHHUKH NPEATIPUATHS;

— MIPOEKTHBIE KOMAH/Ibl MPEATIPUSTH;

— CTYJIEHTBI 11eJIeBOr0o 00yUeHMs,

- CTYIEHTbl OIOPHBIX MIKOJ, YUYPEXKAEHUH BBICLIEro M CPEeAHEro
npoeccHoHanbHOro 00pa3oBaHus;

— [pEeACTaBUTENN PErHOHAIBHBIX OPraHOB MCIIOIHUTE/ILHOM BIIACTH;

- [peCTaBUTE N NPOMBIIIIEHHBIX TIpeanpusitii Camapekoi obnactH, B

TOM YHCJIE aBUAKOCMHYECKOro Kjacrepa,

- xomaunbl Touex kurnenust Hi-Tech u Touek paunoHaniusaTopcTsa.
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Touka KHITEHUSI — 3TO, NPEXAE BCEro, JIIOJH, KOTOPbIE TOTOBBI K pa3BUTHIO,
TpaHC(HOPMALUH U TPYTINA HHULIMATOPOB CTAHOBUTCSI KOMaHIIOH, KOTa MOsABIAETCS
pacrpejelieHde IO PpOJIIM M 30HaM  OTBETCTBEHHOCTH. ['paHuubl  30H
OTBETCTBEHHOCTH MOI'YT BapbHPOBAThLCS B 3aBUCHMOCTH OT KOMMETEHLHH 4JI€HOB
KOMAaH(bl. BBITOJIHEHWE MEPOIIPUATHI JOPOIKHON KapThl pasBUTHsL TOUKH KUTICHHS
Hi-Tech ITAO «OJIK-Ky3neuos» obecrieqrBaeT saepHasi rpynra, B COCTaB KOTOPOH
BXOJIUT JUIEP, MPOrpaMMHBIH JUPEKTOP U aIMHHUCTPATOP.

Jlugep oTBevaeT 3a CTpaTErHYecKkoe pasBUTHE W (UHAHCOBYIO MOAICPIKKY
sxusHenestensHoctd Touku. PabGouwe wenu, 3agaun U npodeccroHalbHbe
nexnoctd JIumepa COBMAJAIOT CO CTPATErMYECKHM BEKTOPOM pa3BuTHs TOUKH.
Jlunep Touxku kunmenuss Hi-Tech - Kycrosa Mapuna BraaumupoBHa, AMPEKTOP
MporpaMM aHTHKPU3UCHBIX MEPOIPUITHH.

[IporpaMMHBIH AUPEKTOP OTBEYACT 3a peaau3auuio NoBecTKH TOouKH
kurenust Hi-Tech, 3a ceTky MepornpusTHH, B3aMMOIAEHCTBHE C MNapTHEpaMH H
obleHrHe C I[eleBbIMH ayJUTOpUsSMH (TIOCETUTENH, SKCMEPThI, CITUKEpPbI).
[TporpaMMHBIM JUPEKTOPOM sBisiercs Mpienuesa Mapust Cepreesha, Bey LLIMH
CreLMagIucT y4eOHOro neHTpa.

AIMUHUCTPATOP OKa3blBaeT aAMHUHHCTPATHBHYIO MOANCPIKKY, BBINOJIHACT
BeCh OpraHU3alHOHHOHN KOHTYpP paborT.

Peanusyemsbie meponpusitisi  Toukoit kunenus Hi-Tech nossomuin co3narh
yCNoBHsl Ui MHMLManuu npoekta «TpaHchopmauusi paunnoHaIU3aTOPCKOro
JIBUIKECHUS, BHEApPEHUs] KOPIIOPAaTUBHOIO CTaHAapTa [0  YMpaBiIeHMs
pALMOHANN3aTOPCKOM JesATeIbHOCTBIO, 4 TakKe pa3paboTarh IJ1aH COBMECTHBIX
MEpONpUsITHI ¢  YyUpeXIEeHWs MU  oOLiero, CpeaHero M BBICLIEro
npodeccruonansHOro obpasosanus Camapckon 061aCTH 110 peann3alii Nporpamm

oby4yeHuss ¥ akcejlepaluy IpH IOArOTOBKE HOBOIO IMOKOJIEHHS CHELHAMCTOR

aBUACTPOUTEJILHOM OTPAaCIIH.



S. Pe3yibTaTHBHOCTDL H NPAKTHYECKAs 3HAYHMOCTbL MePONPHSITHI
Toukn kunenust Hi-Tech ITAO «OAK-Ky3Heunony

B 2022 roay B meponpustusax Touku kunenust Hi-Tech Obu10 niposenero 87
meponpusituii. HWMHdopmauuss o Qopmarax, KOJUYECTBE MEPONPUSTUI U

HanpaBJeHUsX IIpeAcTaBlieHa B qjuarpamme 1, 2.
ouazpasva 1

DopmaThbl M KOJIHYECTBO npoBegeHubIX B 2022 roay
meponpusaThuii B Touxke kunenusi Hi-Tech
MAO "O/JIK-Ky3ueuos"
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ouazpayva 2
Bﬂﬂbl H HanpapJICHHS IPDOBOAHMBIX Meponpﬂn'ruii
Jluunoee n npodeccronaiininoe pazsurie 37
Paunonaausatoperso
Mepoupusiris s TEXHOAOMHUECKUN KON
[oBLle NPOHIBOACTECHHLIC TEXHO IO m 14

Pasmirrie npoayicros B 2
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Tech. Muagopmaliiusi 06 ydyacTHUKax NpeAcTaBjIeHa B iHarpaMme 3, 4.
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KoauuecTBo yuacTHukos MeponpusaTuii Toukn kunenus Hi-Tech
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3a 2022 roa

394 s

Quaepamma 3
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B 2022 roay 39 coTpyAHUKOB npeAnpusTus 0u110 00y4eHo HoBbIM (hopmaTam
rpyrnnoBoi paborsl. MH(oOpMaLus npejacraBieHa B juarpamme 5.
Quazpamma 3

Koin4ecTBO COTPYAHHKOB, 00y4€HHbIX HOBbLIM
¢popmaram padoTnl

20
15
10
5 5
R i
0
Kapaxypu TPU3 [1Ikona mojaeparopos  Jluszaiin-ceccus

B pamkax TmpoBeleHHsi NPOEKTHO-aHaJWTHUYECKHX CeCCHMi C Yy4dacTUEeM
MpejACcTaBUTENIed  OMOPHBIX  IUKOJ, YUPEXKACHUH CpeAHero W BhICLUErO
npodeccuonansHoro obpasosanus, Llenrpa npodeccHonanbHOro o00pasoBaHus,
Munucrepctsa obpasoBanuss u Hayku Camapckoit obnactu, DepepanbHOro
MHCTUTYTa pa3BUTUA 0OpasoBaHus ObL10 paspaboraHo 8 mporpamm o0yueHus u 2
aKcellepallMOHHBIE [POTrpamMMbl JJIsi COTPYAHHMKOB M oOyuarounxcs. [JaHHbie
[pOrpaMMbl HarpaBiIeHbl Ha MOBBIILIEHHE TPOU3BOAUTEIEHOCTH TPy A, NOBLILLICHUS
npecTiwka pabounx nmpodeccuil U NOAroTOBKH HOBOIO [OKOJIEHHS CHEeLHalicTOB
ABUACTPOUTEIIbHOW OTpaciIu.

C 23 no 25 wroHs 2022 roaa Ha muotnaake Touku kunenus Hi-Tech [TAO
"OJIK-Ky3HeuoB" mpoxoausn creluanu3upoBaHHblli o0pa3oBaTelibHbli HHTEHCHB
s nipencrasuresieit Touek kurneHust Hi-Tech u Touek paumonanusaropcrsa o
opraHuzauui paboThl C HAESIMH COTPYAHMKOB HA POCCHHCKHX NPEANpHATHAX,
o6yueHuss HOBBIM (popMaraM IMOJANOTOBKH CIEUHAINCTOB. B pamMKax HHTEHCHBA
MPOXOAMJIM  OKCIEPTHBIE, aHATMTHYECKHE M  MPOEKTHble ceccus. Obliu
OpraHMU30BaHbl BEICTYTIJICHHS SKCIIEPTOB M MPAKTHKYMBI [10 OOMEHY OIBITOM MEZKIY
NpeArnpuaTUsIMU. SINepHON TPYMrod M COTPYAHMKAMH MOPEANpPHUsTHS  Oblj
paspabGoTaH KOPIOPaTUBHbINA CTaHAApPT MO PalHOHANH3aTOPCKON AesTe/IbHOCTH U

npoekT «Tpanchopmalus palMOHAINU3aTOPCKON AEsITEeILHOCTHY.
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3ak/ioueHue

Touxa xunenusi Hi-Tech ITAO «OJIK-Kysnenos» co3naeT YCIOBHs I
B3aUMOEHCTBUSL APYT C APYyromM. DTOMY CIOCOGCTBYET KacIbli S/1eMEHT — OT
KOH(QUIYpalMy [POCTPAHCTBA M OTCYTCTBHs TJIyXuUX CTEH IO HACBILLEHHOM
cOBLITUSIMH JKH3HM. Takum oOpa3oM CO3/JaloTCsl YCIOBHMs [Jisl TOro, 4TOOBI
nons3zoBaTeny «TOUuKM KUIMEHHs» HEJUINUCH APYr C APYroM 3HAHWSIMH, OTILITOM,
unessmu. Pabora 60k 0 GOK JIIOAEH ¢ pasHbIMKA KOMITETEHUHIMH 1 OTIBITOM MEHSCT
WX B3LUSUBl HA CAMHX ce0si, Ha CBOM JKH3HEHHBIE [EHHOCTH M OyJyllee, Ha CBO
eATebHOCTD U MPOEKThl. BO3HHKAET CHHEpreTHIecKuii s(pdexr B3aUMOIEHCTBUS
IO/,

Coznanue Touxu kunenus Hi-Tech TTAO «OJIK-Ky3Heuos» Mn03BOJIHIO
MpeAT PUITHIO!

—  [OAKJIOYATH COTPYIHHMKOB B AMCTAHLIMOHHOM PEKHUME K 00y49aroluM K
aKcesepalOHHBIM MPOrpaMMaM 0 TeMaTHKe PalMOHAIM3aTOPCTBA, OTKPBITHIM
JAEKIMSIM M OKCIIEPTHBIM JUCKYCCHsM IO TeMaTHKe BBICOKHX TEXHOIIOTHA,
COCTABIISIONIMX OCHOBY ISl IPOPBIBHEIX YIyYIIEHHUH HA TPOU3BOLCTBE;

— TepeHMMATh HOBeiiHe (OpMaThbl BOBJICUSHHUS COTPYAHHKOB B TEMAaTHIKY
pALHOHANU3aTOPCTBa ¥ OOyueHHs! (XaKaTOHBI, KOMAHAHBIC HHTEHCHBBL [1O
pELLEHNIO POU3BOACTBEHHBIX 3a/la4, BOPKILIOTIBI, aHATUTHICCKUE CeCCHM 1 npoy.);

— ydacTBOBaTb B [poMormiom@anKkax 10 TUpaKUPOBAHUIO OYy4LIHX

[POM3BOICTBEHHBIX MPAKTHK, PELIEHUH 1 TEXHONOTHH;

—  [OAKJIIOYUTHCS K JAManory O CO3JaHHMM MPOBEPeHHBbIX OTPaC/IeBbIX
CTAaHIAPTOB aBTOMATH3ALUHU U LH(POBH3ALINH;

—  npuMeHATh (OPMAThl KOJUIEKTUBHOM palOThl, HANpaBIeHHBIC HA
MOAFOTOBKY HOBOIO TIOKOJNEHMSI CHEUHanncToB (KaKk COTPYAHMKOB, TaKk U
0OydalomMXCsl  OMOPHBIX  LUKOJ,  CTYIGHTOB  CpeiHEero W BLICLICTO
npodeccroHanbHOro 00pa3oBaHms).

[Tpuxons nopaborath B TOUKY KHIEHHS Hi-Tech, mHorve Ha4@HaIOT
[IPOBOAKTH B Hell 04€Hb MHOTO BPEMEHH, MO3BOJISIET [IEPEHECTH MHOIUE MPOLECCh

Ha CBOIO MIOLAAKY — pabory, oOpazoBaHue, HETBOPKHUHI, Pa3BUTHE Kapbepbl.
20



YKu3up B Touke KuIeHust MpoTeKaeT Tak, 4TO JIFOAW MOTYT 4yBCTBOBATh cebs
cBOGOIHO M WCIIONB30BaTL TMOMelleHHe M 00opyJoBaHHE [Ulsi CBOMX 3aaad:

3aHUMAaTb CBO60,U,HI>I€ IeperoBOpHbIE, MCTI0JIb30BaTh TEeXHUKY, CTHXHHHO COﬁklpaTb

CECCHH I10 IpYIIIIOBOMY IMPOEKTUPOBAaHHIO.
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[punoxenue

dopmMaTh MepONPHSITHIi, NPOBOAUMBIX B KOPINOPATHBHOI
Touke kunenusi Hi-Tech ITAO «OJK-Ky3neuos»

Hazpanue
¢dopmara

Onucanue

Haszuauenne popmara

JlaGopaTopus
«Kapaxypu»

COTpy/AHHUKH MPENPUITHUS, B
yClIoBUsX J1abopaTopuu, CMOTYT
cO3/1aTh MEXaHUYECKUX
yCTpoOiicTBa, npeaHasHaueHHbIe
JUTSL YIIPOLUEHHUS TPYI0EMKHIX
oriepanuii M yCTpaHEHHs NOTEPb.
Ba)kHBIM MPEHMYILIECTBOM
YCTPONCTB KapaKypH sIBJISICTCS
HX MPOCTOTA U BBICOKAas
CKOPOCTb BHEAPEHHUS.
Kapakypu MOKHO BHEAPHUTE 3a
HECKOJIbKO MECHLIEB U MOJIYYHTh
OLLYTUMBIH 9KOHOMHUYECKH

apdexr.

dopmat MOKET OBIThH
MCIOJIB30BAH B CIEIAYIOLINX
CUTYaLUsIX:

® [TIOBBLICUTD
MPOU3BOAMTEIBHOCTE TPy Aa!
* CHU3HUTH IOTEPH B
MPOU3BOJICTBE:

* 1aTh UMITYJILC HOBBLIM
YIYULIEHUSIM,
sHeOONOIMMA BBICOKAS
CKOPOCTb BHEIAPCHHS
yay4lleHus [pH HH3KOI
CTOMMOCTE Pa3padOTKH.

JlaGoparopus
«TPU3»

Ilens TPU3- pasBuTHE rHOKOTO
MBILJICHUS U PaHTasuu,
CITOCOOHOCTH PEeLIATh CI0KHBIE
3a7a4uu U3SILLHBIM U

3¢ deKTHBHBIM criocobamu.
Hucrpymentsl TPHU3 nossomnsioT
OCYIIECTBJIATE
NpPOrHO3MPOBAHKE HA OCHOBE
CHCTEMHOIO MOJAXO0Ja K OLICHKE
TEKYILEro COCTOAHMS.

dopmaTt MOKET ObIThH
HCITO/I30BAH B CJIEAYIOLIHNX
CUTYaLIHAX:

* HEOOXOAMMO peLIcHHE
MPOM3BO/ICTBEHHBIX 3a/1a4:
CHHIKEHME Ce0eCcTOMMOCTH
MPOU3BO/ACTBA, [MOBBILUIEHHE
KayecTBa [1POIYKTOB,
peLIeHHe BHY TPEHHHX
TEXHOJIOMHUSCKHUN MPOOIeM.

|« TpebyeTcs pazpadoTka

HOBBIX MPOAYKTOB U
TEXHOIOrMI1, B TOM 4HICTIE
MPOrHO3UPOBAHUE 1
CO3IaHNEe KOHLIETILIHII
NPUHLIMITHAIBHO HOBBIX
MpOAYKTOB.

* HeOOXO0AUMO J1aTh
IKCIEPTU3Y [POCKTOB.
Hale/IeHHO Ha TO, 4TOOkI
OLIEHUTH COOTBETCTBHUE
npoaykra TpeboBaHMAM
CEroJIHSILIHErO pbIHKA, HO HE
C MApKETHHIOBOI TOYKH




3peHu, a C
TEXHOJIOTHUYECKOM.

Jln3aliH-ceccust

JuzaiiH-ceccus — popmar Io
pa3paboTKe HHHOBALHOHHBIX
Wel [UIsl peleHus CI0KHbIX
rnpobiemM, B OCHOBE KOTOPOIo
JIe)KaT TBOPUECKUH MOAX0/
OpUEHTALMS Ha NOTPeOHOCTH
3aKa3zyuKa.

dopmaT MOKET OBIThH
MCIIOJIB30BaH B CUTYaLMsIX,
KOrJia He0OOX0IMMO:

* CO3/1aTh PELUEHHE,
OpPHEHTHPOBAHHOE Ha
noTpedHOCTH
roJib30BarTeseu

* CO3/1aTh YTO-TO HOBOE B
cepe
JI€ATEIbHOCTH/PBIHKE

* cIeJIaTh YTO-TO, YTO HE
OBLIO cle/laHo paHee
KOHKPETHO

B BallleH OpraHu3aLHn
(co3maTh HOBBIH MpoLLecc,
yeayry,

NPOAYKT U T.[.)

* pelIMThb [1podilemy,
KOTOPYIO HEBO3MOIKHO
pPeLIUTb
TPagULIHOHHLIMH
MeToaaMH

Kpyrneiii ctoin

JlokanbHast aKkTHBHAaA
KOMMYHHUKaLUS,

BO3MOKHO, JOTIOIHsIEMasi
nyGIUUHBIM HAOIOAEHHEM:
HEMOoCPeACTBEHHO/CUTYaTHBHO
yIipaBiisieMoe 00CyKIeHHe
3apaHee BbIOpaHHBIX
BOITPOCOB, I'Ie KaK/IbIH
YYaCTHHK

BBITIOJIHACT (PyHKLHIO
MIPOIOHEHTA (BbICKA3BIBAET
MHEHHE/TIO3HLIHI0 UMEHHO T10
obcyx/1aeMoMy BOIPOCY)

W pPaBHONPABEH C APYTHMH.
Kpyriblii CTOI MOXKET
MIPOBOAMTHCS KaK OTAEJIbHOE
cobOpITHE

WJIM KakK 4yacThb Oosee
KPYITHOIO MEPOIIPUSTHSI.

* BBISIBUTH TOYKH 3PEHHS,
MHEHHSI 110 00Cy/K1aeMOM
npodeme

U IN1epOB MHEHUHN

» Coenatb OTKPBITBIMH
UJIed U TOUKH 3peHHs 110
obcyxnaemon

npodneme

* O600WKMTL HACH K
MHEHMSI OTHOCHUTEJILHO
obcyxKaaemMoi

MpoGJIeMbl UIIH COCTABHUTD
MepeveHb BOIIPOCOB 10
Hel
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CnukepaM npezocTaBlIsiioTCs
MMOBeCTKa KPYyIJoro croia

U COTIPOBOAUTEIILHBIE
MaTepUabl.

3acenaHue
paboueil rpynIbl

dopmar BpeMeHHOU

HJIM JOJIFOCPOYHOH
COBMECTHOH paboThl
KOHKPETHOTO

Kpyra 9KCIepTOB,
CMEeLUaaIuCcTOB U JIMLL,
NPUHUMAIOLLIMX

pewenus (JIIIP),
[peJICTaBISIOIINX pa3Hble
OpraHu3aluH,

HO 00BEIMHEHHBIX 3a1a4dei
JIOCTHIXKEHUsT 0011el uenu/
pe3ynbTaTa.

* pelueHHe NpPOeKTHOM

3aJa4y, KOTopas BbIXOANT

3a paMKH
[IOJIHOMOY M,
OTBETCTBEHHOCTH,

pPecypPCHBIX BO3MOZKHOCTEH

O/IHOW OpraHu3aLuu

* COIPOBOKIAECHUE
peanu3alun perysipHoro
rporecca B LeJIsX
oDecrieueHHs BLICOKOIO
KavecTna

ero NMpoOMeKYTOUYHbIX U
OKOH4YAaTEJ1bHbIX
pe3yJabTATOB

Bopxkuon

dopmat KOJIEKTUBHOM
paboThl, B paMKaX KOTOPOTO
y4acTHUKH paboTaroT

B HEOOJIBLIMX IPYTIax Mnoji

PYKOBOACTBOM (l)ElC Hiraropa.

B ocHoBe dopmara JIeKHUT
peliueHHe MpaKTHYEeCKHUX
ousnec-3anad. [lo
pe3ynbTaTaM BOPKILOIa
Ka)Kaasi KoMaHa
npeacTaBisieT pa3padoTaHHbIe
KOHLIENThI pelleHHnH
[IOCTaBJIEHHOM 3aJa4Hu.
Bo0o3MOXKHO BKIIIOUEHHE

B (popMaT BOpKLIONA
obpa3zoBaTelbHbIX JIEMEHTOB
[T riepeaduy yuacTHUKaM
3HAHWH, HEOOXOAUMBIX 151
pEeLLUEeHHUs NTOCTABJIEHHON
3a/1a4u.

PelieHnne KOHKpEeTHOH
NnpyuKiIagHoi OusHec-
3anauu. Ha Beixoge —

| HECKOJIBKO BEPCUH
| pelleHHst Ou3Hec-3a1a4uu
| (KOHLENTOB peLleHHil).

Kak rmpaBuio, ousHec-
3a7a4M CBsI3aHbI C
onTUMU3aLuen
MPOU3BOJICTB,
MOBBILLIEHHEM
MPOU3BOANTEILHOCTH
Tpy/Ja, Hay4Ho-
TEeXHOJIOIUYECKUM

1 MHHOBaLMOHHBIM
pasBUTHEM KOMITaHHIA,
MPOEKTUPOBAHHEM
MOJIMFOHOB 115

TECTUPOBAHMSI TEXHOJIOIMIH

B KOMIIAHHMSX W peruoHax 1 |

T.H.

Pemenue
«COTLYTCTBYIOLLIAX»
BOIIPOCOB s
OpraHMu3aTopoOB
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(Hanpumep, OUCK
oAei/KoMaH, SKCNePTOB
IUISI TIPOEKTA UJIH 3aKPbLITHSI
BaKaHCHH W T.1.)

Cogenianue

[TyGnuuHas KOMMYHHUKAaLHs,
cobpanHue 1J1st COrjacoBaHmsl
Mo3uLMil Yy4aCTHUKOB I10
BbIOpaHHOMY BONPOCY.

dopmar MOKET OBbIThH
HCIIONIb30BaH J1Jisl:

* oOMeHa UHpOpMALIUEH;

* corjlacoBaHue Nno3uuui

* IPUHSTHSL U TUCbMEHHOH
(uxcauus KOJIEKTUBHOIO
peLIeHus 110 3apaHee
orpeie/IeHHOMY KpPYTy
BOIMPOCOB.

KoHpepeHLus

Cobpanue npejcraBuresei
Kakux-nubo opraHu3alui,
rpyIIIl, FOCYAAPCTB, & TaKKe
OT/IEJIbHBIX JIUL, YYEHBIX JJIsl
obCcyKIeHUs OIpeieleHHON
npo0JieMBbl HITH BOIIPOCOB.

dopmar KOH(pepeHUHH
MO3BOJISIET paCCMOTPETh
Bomnpoc/ rnpodiemy ¢
HECKOJIBKMX CTOPOH U
YCHBILIATE PasIuYHbIE
MOAXObI K PELLIEHHIO
onHoi 3anaun. Kak
[paBuio, KoH(pepeHUHsa
paccMaTtpuBaeT
MHOJKE€CTBEHHBIE ACTIEKThI
OJIHOM U TOH 7K€ TEMBI,
BKJIOUas W 3apyOesKHbIe
HCCre0BaHus

v paspabdoTrku. B xozae
MpoBeaeH!sI KOH(epeHIIHH
Y4YaCTHUKH aKTHUBHO
0oOMeHUuBalOTCsI OINbLITOM,
hOpPMYITHPYIOT
OCHOBOIMOJIararolme
TE€3UCHI U MMOABOAAT UTOIH
BCcTpeuu. Takue
MEPOIPUSITUSI — WaealbHasl
cpena mist
pacrpocTpaHeHus! HOBbLIX
uaei u rexHosorui. [o
yUToraMm KoH(epeHLHnHU
MOXeT ObITh NpHUHATA
PEe30JIIOLLHSL.

|
1
|
|

Cemunap/TpeHuHr

JlokanpHass KOMMYHHUKaLKsI,
OpraHu30BaHHOE
yIpaBJisieMOe aKTHBHOE

OCHOBHOE Ha3zHa4yeHHue -
npuodOpereHue
y4aCTHHUKAMU HOBBIX
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nelicreBue, obecrieunpatoliee
YCTOMYMBOCThL BBIOPaHHEIX K
Pa3sBUTHIO UHIAWBUIYAJIBHBIX
WJIA TPYIIIOBBIX HABBIKOB.
OOGBIYHO BKIHOYAIOT OJHOI0
WJIA HECKOJIBKUX YKCIIEPTOB
I10 IIPeJMETY, YTO MOBBIIIAET
MPOYyKTUBHOCTH
NEesITeIbHOCTHBIX MPaKTHK.

HaBBIKOB I1yTeM
yIpaXXHEHHWI BO BpeMsl
MEPOTIPUSITHS

MoJ pyKOBO/CTBOM
JKCIrepTa/TpeHepa.

XaxkaToH

MapadoH pa3zpaboTyuKOB, BO
BpeMsl KOTOPOTO CIEeLHAIMCThI
W3 pa3HbIX obyacren
pa3paboTKH NPOrpaMMHOIO
obecrieueHust
(mporpaMMHCTEI, AU3aHHEPBI,
MeHeKepbl) coodiia
paboTaloT HaJ peleHrueM
KOHKpeTHOH 3anaun. Kax el
XaKaToH c(hOKyCHpPOBaH Ha
ornpeneneHHol obnacTu,
Harpumep, s3blKe
MporpaMMHUpPOBaHKS,
onepalMoOHHON CHCTEME,
MPUII0JKEHUH, TTPOrPAMMHOM
nHTEepdekce.

dopmMmar HarpasieH Ha
CO3/1aHME HOBBIX

U POBLIX pelUIeHUH —
CEepBHUCOB, YCIYT H
NpoAYKTOB. XaKaTOHbI
HarpaBlieHbl HE Ha
pelueHue Ou3Hec-Ketica,

a Ha pa3paboTKy MpOAYyKTa
Ha 6a3e uudpoBbLIX
TEXHOJIOI Ui

U MpearnoaratoT
porpaMMHpOBaHue,
pa3paboTKy KOHLEMIHH
peLieHus!, Co3AaHne
[POTOTUIIA.

XakaToH JaeT
BO3MOJKHOCTD
MaKCHUMaJIbHO MOTrPY3UTHCS
B pellieHne KOHKPETHOMN
3a/1a4u: He [puUBJIeKas
JIOTIOJIHUTEBHBIX
pecypcoB, OBICTPO CO31aTh
MIPOTOTHUII NPOLYKTA,
TEXHUUYECKOe 3a/aHue Ha
ero pa3paboTKy

U MOJYYUTH OT3bIBEI
IKCIEpPTOB.

AKcenepalyoHHas
rnporpamma

B akcenepallMOHHON
nporpaMMe y4acTHHKH
o0si3aresibHO paboTaroT Hal
MPOEKTOM 10 TEMATUKE
aKceseparopa.
[Ipakruyeckuii popmar,
KOTOPBIN:

HMcrnonb3yeTest [sl
peLleHHs CIAEAYIOLMX
3a7ay:

* MTOMCK KaapoB

* peuieHue 3aaad
KOMITaHUH (ITOMCK
cTapTaros, KOTopkie OyayT
rnapTHepaMu KOMITAHHWH,




» oDecrieunBaeT NnoJjiyueHue
HOBBIX 3HAHWUH W HUX
MPUMEHEHHE;

* BKJIIOUaeT oOpa3oBare/ibHbIe
3JIEMEHTb!l U MEHTOPHHT,

* [I03BOJISIET 32 KOPOTKUH
TIPOMEKYTOK BpEMEHHU
BBIBECTH KOMAH/Y/IIPOEKT Ha
«CIeAYIOILUI» YPOBEHD.

OyAyT NOrJioleHbl

WM UX KoMaH1aM Oy 1eT
MPeJIOKEHO NEPerTH

B KOMIIAHUIO Ha HOBBIK
MIPOEKT)

* IOMCK CTapTarosB AJis
MHBECTULIHH

°* [TIOMCK HOBBIX
TEeXHOJIOTHYeCKHUX
pelreHuit J1J1s U3BECTHOMN
3aJa4H

* pazBuUTHE C(ephl
CTapTanosB B LIEJIOM,

B OMNpe/leIeHHOM CEKTOpE
SKOHOMHMKH WUIIH peruoHe

Kannzen-ceccus

CTpyKTYpUpPOBaHHbIHI
MO3IOBOH LUTYPM,
HalpaBlIeHHBIN Ha CIJIOYCHHE
pPabOTHUKOB.
[1ponomKuTeNbHOCTE

TaKWUX CECCHH OT OJHOro 10
HECKOJIBKHX JIHEMH.

B ocHOBe JI€XKHUT SINOHCKas
TEXHOJIOTHSI Kal13eH

dopmat MOAXOAUT IJ1s
peLIeHUs CIOKHBIX
rpobiieM U BbIPabOTKH
pelLueHHH, a TaKKe B
paMKax BHEIpEHHsI
OepeKIMBBIX TEXHOIOTHH
Ha MPOU3BOJACTBE.

dopcait

TexHoOrus J10JIroOCPOYHOro
MPOrHO3UPOBAHUS U
MPOEKTUPOBAHUS, OCHOBAHHAsI
Ha OInpocax HKCIIEPTOB.
CrnieuuanbHbli (hopMar
rpyIirnoBoi paboThl MO3BOJISAET
y4aCcTHUKAM JOrOBOPHUTLCS O
keslaeMoM obpase Oyay1ero
M COrJ1acoBaTh CBOU AEHCTBUS
B €r0 KOHTEKCTe, a TaK¥Ke
pa3paboTaTh NPOEKTHI,
MO3BOJISIOIINE JOCTUTHYTh
ero.

HMcnonp3yercs s
pelueHHUs CIeAYIONX
Lenem:

* [10JIy4€HHe JOCTOBEPHOM
«KapThl Oy AyLLEro»,
OIMUCKLIBAIOLLIEH OCHOBHLIE
BO3MOJKHBIE COOBITHS,
KOTOpble OyAyT BIHSATHL Ha
oTpacib / TEPPUTOPHIO /
OpraHu3aluIo B
OIMUCHIBAEMOM FOPH30HTE.
* corjlacoBaHue
OCHOBHBIMH
3aMHTEPECOBAHHbLIMH
CTOpOHaMM / dKCIepTamMmu
CBOMX MO3ULIUH
OTHOCHUTEJILHO
CYILIECTBEHHBIX (PAKTOPOB,
BIIMSIFOLLIAX Ha pa3sBUTHUE
oTpaciiv / TEppUTOPHH U
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OpraHU3aLMu, U
hopMUpoBaHUE
«IIOPOIKHBIX KapT»
OCHOBHBIX [IPOEKTOB
pasBUTHUSL.

* (hopMHUpPOBAHUE €IMHOIO
«IIOJISI TIPEICTaBJIEHUI»
y4aCTHUKOB (pOpPCanToB 0O
CYILIECTBEHHBIX TPEeHIaX
U coObITHSIX (00yUueHHe co
CTOPOHBI IKCIIEPTOB H
BeoyLIux (opcaiTa B
COBMECTHOH

eI TEILHOCTH ).

* OIIpe/iesIeHue KavyecTsa
npeacTaBjIeHuH
YHYaCTHHUKOB O OyayuliemM ux
npeaMeTHON 00/1acTH,
CIIOCOOHOCTH CUCTEMHO
CMOTpEeTh Ha BapHaHTEI
pa3BUTHS 00JIacTU U
oIpeiessiTh OTBETHl Ha
BO3MOJKHbIE BbI30BbI.
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