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POAb UKAO, ICCAIA, HI «CAM» B MUPOBOMU
CUCTEME ABUANPOU3BOAUTEAEMN
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MHCTPYMEHT QO PEKTUBHOTIO

PASBUTUSA

= |[CAO, ICCAIA, HIN «CATl» aTO
opraHu3auuu, KoTopble:

- NpeAOCTaABAAIOT BO3MOXXHOCTU AASA
npopeccMoOHAaAbHOU KOMMYHUKaALUU

- CO3AAl0T YCAOBUSA U NMOOLLPAIOT
9KCNEPTHYIO AEATEAbHOCTb
aBUALUOHHOIO coobLlecTBa



IKCIEPTHAA

AEATEABHOCTD -
YTO 3TO?




PASAUMYUE B PABOTE YINIPABAEHYECKOIO

MEPCOHAAA U SKCIMNEPTOB

OpraHu3saTtopbl
NPOU3BOACTBA, YNpaBA€HLbl JKcnepThbl
" PaboTatloT N0 AMHUM: =" PeaAn3yloT CBOM
TBOPUYECKUEe UAEU NO
ANHUMN:

Mpeanpuartue - MNT -
MT - UKAO NMpeanpuatue — HM «CAT» -
ICCAIA - UKAO



ANA UETO SKCNMEPTbI HY>)XHbI

NMPEANPUATUAM?

ABe cocTaBAAOLWLMUE MPUHATUA YIPABAEHYECKUX
peleHUn PyYKOBOACTBOM OpPraHu3aLUMm:

1. NpuHATHE pelueHUNn No COrnacoBaHUIO C
ynpaBA€HYECKMUM NEepPCcCoOHaNOM

2. AONOAHEHUE pELIEHUN PEKOMEHAALUAMMU IKcNepTa
(rpynnbl aKCNnepToB)

AONOAHEeHWE pelleHUN ynpaBAeHUYeCKOro nepcoHana

pEKOMEHAALUAMU TEXHUUYECKUX IKCNEPTOB NO3BOAAET

apanTUupoBaTb UX OXKUAAHUAM, 3HAYUTEABHO CHUXaeT
ypoBeHb nNpobAeM NpuU pearu3aLuu NPoeKTa

JKCcnepTbl BbICTYNaKT 3A€Cb KOMMNETEHTHbIMM
nocpeAHUKaMU MeEXAY ynpaBAeHULAMU U UCMTOAHUTEAAMMU, U
OCYLULECTBAAIT «06paTHYytO cBA3b» !!!



IKCMNEPTbI, 3TO KTO?

= OKCNepThl, 3TO He CTOPOHHUKHU KaKUX-AMO6O CUN BAUAHHUA.

* dKCcnepTbl, 3TO BbICOKOKBAaAMPULUPOBAHHbIE CNELUAANUCTDI,
cnocobHble AaTb KAYECTBEHHYIO U HENPEAB3ATYIO OLEHKY
CKAAAbIBalOLWEWCA CUTYalLUuU, OLEHUTb BO3MOXHbIE BapUaHThI
peweHUsa npobreMbl U NOKa3aTb UX BO3SMOXXHbIEe MOCAEACTBUA.

« QKCNepT oTBEYaeT 3a KayecTBO NOATOTOBKU peLUEeHUA CBOEH
penyTauuveu, Ho BbiIbop BapMaHTOB pelleHUA ocTaeTca 3a
PYKOBOACTBOM NpPEeANnpPUATUA.

* PYKOBOACTBO npeaAnpuUATUA ocTaBAfeT 3a cobon npaBo -
paboTtatb, UAU He paboTaTb C aKcnepTamMu, Norarascb TOAbKO
Ha cBOU CUAbI. HO BO BTOpOM cAyyae, eCTECTBEHHO, YNYLLEHHbIX
Bbirop 6yanetr HecpaBHUMO 6oAbLUe.

9KCMNEPTbI - «30AOTOWU» ®OHA NMPEANPUATUN !!!




HOMUHUPOBAHWE SKCIMNEPTOB B SKCINEPTHbIX

COOBLULECTBAX?

UKAO, ICCAIA

= B UKAO, HOMUHUpPOBaHHUE

aKcnepTta NPOUCXOAUT MO
NPeACTaBAEHUIO CTPaHbl UAU
MeXAYHAapPOAHOMU
OpraHusauuu. IKCNepT MOXeT
npUBAEUYb K CBOEU paboTte 2-x
COBETHUKOB

B ICCAIA, B COOTBETCTBUMU C
YcTtaBOM, HOMUHUpPOBaHUE
3Kcnepta NPOUCXOAUT NO
npeACTaBAEHUIO accouMaLUU
YYaCTHUKA C MOCAEAYHOLWUM
opobpeHunem uneHamu
Komurteta uau PT

HIl «CAT»

B HMM «CAMN» npepanonaraetr NnpoM3BOAUTDb
HOMWHUpoBaHUe akcnepTtoB Komurtetor, Pl no
npeACTaBAEHUIO NPEANPUATUNA, AASl HETO:

NMraHupyetca nponucatb B YcTaBe HI «CATl»,
MonoxeHuax o Komurtetax, Pl nopaaok
HOMWHUPOBAHUA 3KCNepToB, 06A3aHHOCTU, NpaBa U
OTBETCTBEHHOCTb 3KCNEpPTOB.

MponucaTtb YCAOBUA HanpaBAeHUSA aKcnepTa (B TOM
yncne He uneHa Komuteta, Pl) ana pabotbl B HI
«CATl» AU MEXAYHaAPOAHYIO OpraHusauuio

Mpun aTom NnpeapnaraeTca UMeTb BBUAY, UTO
cornacoBaHuWe C NpeaAnpUATUEM KaHAMAAQTYPbDI
aKcnepTa oO3HayaeT aBTOMaTUUECKOEe corpnacue
PYKOBOACTBA NPeANpPUATUA Ha CO3AaHUE YCAOBUK ANSA
ero pabotbl (BblpeAneHUE pabouyero BPpeEMEHMH,
obecneyeHue cpeaACTBAaMU KOMMYHUKaALWUU,
TPAHCNOPT, KOMAHAUPOBOYHbIE) B COOTBETCTBUMU C
nAaHamu pab6otbl nnaHupyemoro Komurtera, PTI, a
TaKX€ KOMMNEeHCcaLuio ero Tpyaa no AONOAHUTEAbBHOMY
TPYAOBOMY COTFAALIEHUIO



QKCIIEPTDI
MEXAYHAPOAHUKH - T

cobpaHue

3TO0 ABUWKXUTEAU HI «CATI,
QOPEKTUBHOCTHU U S
[MPOTPECCA !




BAATOAAPIO 3A rOAOBOE
BHUMAHWE ! COBPANME HIl

2015 roa




